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DISCLAIMER

The information contained in the present
document has not been independently verified
and no representation or warranty expressed or
implied is made as to, and no reliance should be
placed on the fairness, accuracy, completeness
or correctness of this information or opinions

contained herein.

Banca Transilvania cautions readers that no
forward-looking statement that may be
contained in the present document is a
guarantee of future performance and that actual
results could differ materially from those
contained in the forward-looking statements.
Forward-looking statements speak only as of the

date they are made, and Banca Transilvania

undertakes no obligation to update publicly any
of them in light of new information or future
events. None of Banca Transilvania or any of its
affiliates, advisors or representatives shall have
any liability for any loss howsoever arising from
any use of this document or its content or
otherwise arising in connection with this

document.

The present document does not constitute a
public offer under any applicable legislation or
an offer to sell or solicitation of any offer to buy
any securities or financial instruments or any
advice or recommendation with respect to such

securities or other financial instruments.



SAFEGUARD
& BUSINESS
ENABLER

CATALIN CARAGEA




CATALIN CARAGEA

DEPUTY CEO, CHIEF RISK OFFICER

Catalin Caragea brings more than two decades of risk

management experience to Banca Transilvania Group.

He has worked in Romanian and international banks such as

Raiffeisen Bank Romania, BCR and Erste Group Vienna.

At Banca Transilvania, he coordinates the risk management
and compliance area, namely: integrated risk management,
risk modelling, risk management and analysis of credit,
market and liquidity risks, compliance, operational, including
anti-fraud, information and technology security and business

continuity.



https://www.bancatransilvania.ro/en/investor-relations/governance/the-team/leaders-committee/cv-catalin-caragea

Status Quo
RISK STRUCTURE INBANCA TRANSILVANIA

BT RISK MANAGEMENT

A cornerstone of safeguarding the bank & a business

enabler

CHIEF RISK OFFICER LINE

STRATEGIC
RISK
MANAGEMENT

Centralized risk and
compliance oversight

RISK

ANALYTICS

Perspectives Framework What's ahead?

BT RISK GOVERNANCE

Integrated in a modern and market standard Group
Corporate Governance

NON-
CREDIT RISK FINANCIAL RISK
UNDERWRITING MANAGEMENT
& COMPLIANCE
(@)
Group-wide risk People: skills, motivation,
appetite framework growth, performance



Structure

Status Quo

Perspectives

BT & GFBT HAVE A GOOD STANDING POINT

CAPITALRATIOS
(INCLUDING PROFIT), %

26.26% 26.26

9.08
17.18%
5.50

11.68%

8.0% 568

8.00

Min  TSCR* OCR** CAR  CAR

CAR NBR  NBR

*TSCR includes Min CAR and additional requirements as regulated by NBR
**QOCR includes TCSR and capital buffers

STAND-ALONE BASIS, NBR
COMPUTATION FRAMEWORK,
TRANSITIONAL, PROFIT INCLUDED
Capital buffers account for 5.5%:

® 2.5% conservation buffer plus
® 2% O-SllI buffer plus
® 0% systemic risk buffer plus

® 1% countercyclical buffer

OWN FUNDS’
STRUCTURE, %

©56.4% 22.6*
CET 1 Capital Retained earnings
instruments & reserves
©12.9% *8.1%
Tier 2 Deduction &
Capital Adjustments to CET1

Banca Transilvania has strong capital
positions, well above those imposed by
capital requirements and regulatory

guidance:

OWN FUNDS RON 16.3 BN
TOTALRISKEXPOSURE RON 62.1 BN

RWA DENSITY 35%

Framework

What's ahead?

LIQUID BALANCE
SHEET, RONBN
- 7.6 . *13.9
Other Equity
7.2 °4.7
Due from Other
banks
0.4
23.8 Due from
Cash and banks
Cash eq.
14.7
59.7 Loans &
Securities Subdebt
©78.2 143
Net Loans Deposits
Assets Liab & EQ
LOAN-TO-DEPOSIT RATIO 58.02%
IMMEDIATE LIQUIDITY 49.87%
LCR 507%
NSFR 272%
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Perspectives

BT & GFBT HAVE A GOOD STANDING POINT

COST OFRISK, %

1.93%

0.90%

0.69%

0.68%

0.59% 0.59%

0.43%.
0.42%
0.28%
0.14%
2018 2019 2020 2021 2022 2023 P
2024
® CoR Group
CoR Bank

NPL COVERAGE RATIO* (EBA), %

195 203 208

166

133

94 98

2018 2019 2020 2021 2022 2023 82e4p

*Total ECL to EBA NPL

NPL RATIO % (EBA**)

4.96
4.09 3.83

4.36 3.35
3.46 3.45

265 5,37 249

2.7

243 497 21 201

Framework

What's ahead?

NPL COVERAGE RATIO (PAR90), %

57 47 44 41 38 33 o5

6 80 83 84 87 8

2018 2019 2020 2021 2022 2023 Sze4p

NPL coverage with mortgage collaterals
o NPL coverage with provisions

NPL % (PAR 90)

3.09

1.62

1.50

Jun Sep
2018 2019 2020 2021 2022 2023 24 o4

® BT
Romanian Banking Sector

**According to EBA definition AQT-3.2.

2018 2019 2020 2021 2022 2023 %ﬁf



Structure Status Quo Framework What's ahead? i@
BUSINESS ENABLER WHILE PRESERVING THE ACTUAL CORE

@ Digital innovation and Data excellence
j

@ Digital lending and automation

N

\, Credit Portfolio Management

Financial Crime Risk Management

p

. Diversified funding and management of interest rate risk

N



SirEre Status Quo Perspectives What's ahead? i@
DEALING AND ENSURING REGULATORY COMPLIANCE

EBA IRRBB REFORMS ‘ DORA

EBA
STRESS TEST

ESG First single Romanian EBA IRRBB REFORMS ‘
bank part of the

extensive European
exercise

RECOVERY AND ‘ NEW EU AML & CFT
PACKAGE OF LAWS

RESOLUTION




Structure Status Quo Perspectives Framework ib
BANCA TRANSILVANIAREADY TOFACE THE CHALLENGES
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GLOBAL AND LOCAL / REGIONAL ALL RISKS ARE INTERCONNECTED
RISKS MORE THAN EVER
Banca Transilvania is the Romanian banking Risks are not predictable anymore, thus i

- sector leader and is well integrated in the |aunching m|t|gat|on measures in advance

region, thus facing the same local and becomes challenging.
regional risks other important players' ' .
encounter. Strategy: Prepare for the unexpected risks

CYBER RISKS AND FRAUD RISKS -
MAIN RISKS WORLDWIDE

Geopolitical risks — Global risk

Migration and climate risks — Global risks

Al risk — Global risk

Regulatory requirements — European risk
Credit Risk — Default risk on Companies and
Private Individuals — Romanian risk

Financial Intermediation - Romanian risk

® Sovereign concentration risk — Romanian risk
® Balance-sheet risk — Romanian risk

®



WE KEEP
GROWING
TOGETHER

investor.relations@btrl.ro

C +40 264 407 150
+40 264 301128

Calea Dorobantilor, No. 30-
36, Cluj-Napoca, Romania
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